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Installation

Loading Digital Estimating

Once you have installed GraphiTech's Digital PEstimating software, you will almost be
ready to run the program and start estimating.

But before you start, there are just a few thingsneed to consider before actually starting to
perform estimates.

1. First, we'll justioad/install the program.

2. Then we'll look at whathangesmay need to be made with the file
structure.

Next we will start the program for the fist time.
4. Next, we'll look at thdundamentalsof using the program.

Finally we will review several estimates and threjports.

Load/Install from Download or Installation Media

1. Double-Click Setup.exe (be certain you have asfilincluding the one
sent from GraphiTech via eMail).

2. Select all the Defaults

3. Reboot after installation

Possible Changes to File Structure

The GraphiTech Digital Estimator may be run assadtalone program or one that integrates
to the database created for your Millennium OEf&ating program. Both of these methods
rely on the use of the Access Database called GTRKDB.

Stand-Alone

The Stand-Alone version may be used as soon afnistialled but changes to the
basic file structure of Customers and Bindery wied to be done through the use of
a Microsoft Access Database. If you haven't woryetdwith Access, be certain to
make a copy of GTDATA.MDB found in the \ProgramdsGraphiTech Digital
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Estimator before you attempt to make any modiftoati Please note that
Vista/Windows7 users need to go to /Program Fisé®ove.

Integrated File Structure

If this method is used, you will need to copy thEDBGITAL.MDB from the
\Program Files\GraphiTech Digital Estimator to y&Millennium\Data folder. Then,
when starting up the Digital Estimator programtfoe first time, be sure to set the
Path (Found under the Files Menu) to be directegto Millennium\Data folder.

Before finishing this discussion, please note yloat will need to set the path of your program
prior to actually running real data. See below 8etting Path".

First Start

When you double-click the Icon or select the progealled "GraphiTech Digital Estimating”
from your "Program" list, the first screen that epps is show in Figure 1 below.

Figure 1

The Splash Screen shown above can be eliminateddutsequent startups by selecting the
drop down menu called "File" on the main estimaage and clicking on the "Hide" portion
of the "Show Splash Screen" listing. See Figurel@.

GraphiTech’s Digital Estimator
&= Edit Actions Reports  Help

Path
Print Setup Zrl+F
11 b 5. Thatcl
Defaulk Bindery Job Des
Diefaulk Workshest —
Defaulk Imaging El
License Code :|
Show Welcome Screen
Show or Hide Flash Screen Hide B
v Show
 Pew Job  Refrieve Job L

Figure 2

GraphiTech's Digital Estimating Contents e iii



Note that you may also show the "Welcome" scre@inashould you need to look up some
additional information or should you want it to @ap again after you have clicked the box
indicating that you don't want to have it appeastamtup. See Figure 3 and note the box on
the bottom left.

Welcome to Graphilech's Digital Estimator

Welcome to GraphiTech's Digital Estimator

YWw'e hope wou find thiz program easy to use and wersatile. Much of the data uzed it our Diagital E stimator iz derived from the
Millenmniurn Order Entr/Estimatar which iz a full featured and powerful stand-alone Estimating & Management Spztem, also
available fram GraphiTech. In arder to use the Digital E stimatar, you must either avwn the: Millennium OE /E st program or plan to
purchasze it since the database for the customers, stock and warious sizes are contained within the Access databasze uzed by
bath programs. An alternative would be to uze a copy of Microsaft Access in order to view and maodify the existing data.

Free Email Support Total Management Solutions! 100's of WHility Programst!
Meed help in solving your prablem? Loaking far mare than just s Digital Mary solutions are either Free or
. . . Estimator? Look no further! involve a small payment.

Sometimes i takes just & few ) . o
motments to lead wou in the right GraphiTech provides sophisticated Included are Cutting Diagrams,
direction. Free for 30 Days! SDMU"?"'S far RE:N Time Datal Budget Hourly Rate Program,

_ . Collection, Invaicing, Job Costing, Job Delivery Tickets, Shipping & Lakel
It yau prefer, just email us yaur Tracking, Scheduling, Inventory Programs, plus many more.
guestion and a responze will be Cartral, and & mare poweriul
macle by return email. Estimating system as well. See a complete list at..

Emazil supporti@graphitech.com “ist Our wyeb Tocay! whieh: shittp: Maenea graphitech coms

Iv |f you wish to see thiz again, uncheck box or uze drop down files in b ain E stimataor.

Figure 3

Note that, in Figure 2, we may also specify a nathpset up our printer, establish default
data for the "Worksheet" and get your License Code.

Setting Path

Assuming you have copied the GTDIGITAL.MDB to ydillennium\Data folder, we now
need to change the path to the \Millennium\Datddpby clicking on the "Path" shown in
Figure 2.

Default Bindery when Changing DatabaseThe result of changing the database above will
also require you to re-examine your Default Binddaya. Since you are changing from the
stand-alone database to your Millennium databasedéfault bindery information may be
different and may need to be changed.
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Fundamentals

The Worksheet

Now let's take a look at the Worksheet itself whkvhere all your estimating will be done.

Although it may look slightly intimidating at firsyou will find that having all the
information about a job immediately in front of ymakes estimating and job creation a snap.

Let's get started.

Main Estimating Screen is Called the Worksheet

The main estimating screen shown below (Figurerdyides an incredible amount of
information as well as versatility in estimatingter on we will examine where the data for
the estimate is coming from but for now, let's laoky at various portions of the Worksheet
as well as producing that first estimate.

Customer Selection

We need to identify the customer. This can de daireg the drop down list of customers or
we can simple type in the name of the customermpduahe if they are new.

Sheetwise or W&T

We stated above that we are running Sheetwise bat does that mean exactly. Well, it just
means that each sheet passing through the docunaehine is printed only one time.

A W&T means that it passes through the press one, tis turned or rotated and run through
again. On Offset or other presses, this savedglatakeready and negatives while allowing
for the running of 2 up. With most Document typegses, you will seldom, if ever, need to
select a W&T.

Sheet or Book Mode

Note that the difference between running book eesks significant, especially if your press
sheet is say 11x17 and the delivered finished shé&bx11. But more on that later. For
now, we plan to use the sheet mode.

GraphiTech's Digital Estimating Fundamentals < 5
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Figure 4

Estimated By

If desired, you may enter your initials to indic#tat you are the estimator for this quote or
job. It basically provides an audit trail for eftries between the quote and the final job.
Multiple initials may be entered.

GraphiTech’s Digital Estimator,

File Edit Actions FReports Help

Digital Estimating

fe1 2011 bw 5. Thatcher of GraphiTech Computer Swstemns
Basic Information

Customer & Phone:  [524-2215 Job Description Estimated By:

GraphiT ech Computer B ﬂ
Run Options Job Type
(¢ Sheetnize {* Flat Sheet
&t [ Enaklet
Figure 5

Job Description

The Job Description allows for up to 255 charactieas will appear on all printed forms
including Work Order, Quotation Sheet, DeliveryKet, etc.

6 ¢ Fundamentals
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Mode Selections

In Figure 6, you just need to indicate if this viik a New Quote or Job or a Retreived Quote
or Job.

Maode Selections Press in Use
{* Lze Press #1
" Mew Jobh  © Refrieve Job "

Figure 6
Press in Use

This selection is not necessary at this time.

Icon Selections

Note in Figure 7 a series of Icons from which yoayrehoose. The far right side contains
many of the printed resports available while tHedile has to do with the job or quote.

EENEIEEEEDE SR
Speed: EEEUS=E§LIW8:$§:I Mlﬁ

Figure 7

Save Quote or Job. This Icon allows the userve zae Worksheet. You must
have a Quote or Job Number assigned, a Customex Bredcription before you can
save the Worksheet. When you produce a quotepsiiting, the Worksgheet will
automatically be saved. Note in Figure 7 the redatmeledSaved This will
illuminate when the job has been saved.

ﬂ Retrieve Quote or Job. When pressed, a windowaappbkat allows you to
select either a quote or job to retrieve, alondnaidrop down list of the type
retrieved and load command and exit command. Oreguote or job is found and
selected from the drop down list, simply click Idachave it completely fill out the
worksheet.

|\| Erase. By pressing this Icon, you erase the ctmtdrthe Worksheet. If the job
has been saved, it remains saved. An erased vamkslill cause the Default
worksheet to be loaded . The Default worksheetbeafound under the "File" menu.

ﬂ | Reload Digital Presses. This Icon will re-load Bigital Presses. This must be
done if you have added presses at the Digital Mé&ton shown below.

Due Date. Here you can reset the due date. Noyitadl is set in the
Millennium OE/Est portion of the program.

B. Production Notes. By clicking this Icon, you catdaProduction Notes" to the
Quote or Job. This information is invaluable ingdied to explain more complex
operations than by simply saying it will run onstipiress or have that bindery
operation.

Quote Button. This is the most used Icon of thédnTais will immediately
display all of the pricing and production datatioe job. Many of the reports require
that the quote or job be priced out before theydiaplay the relevant information.

GraphiTech's Digital Estimating Fundamentals o 7



!| Print Work Order. This button produces a Work @red Pick Slip along with
associated bar codes in the event you also havéotufracking and/or Job Costing
modules. The appropriate quantity to be printedtrhasspecified prior to obtaining
this report. See Selecting the Quantity below.

% | Print Delivery Ticket. The appropriate quantitytte delivered must be
specified prior to printing this report. See Sdlagthe Quantity below.

|lﬁ| Show and Print Layouts. By clicking this Icon,amplete layout of the job is
shown, both on the Press Sheet as well as on tieatRar Inventory) sheet.

@| Print a Detailed Time and Cost Summary along Wig¢tiail Pricing. This report
is invaluable for troubleshooting any areas whene fgel there might be a problem
in the estimate. Sometimes an erroroneous engpydted during the estimate and
appears here. It can then be immediately revisddexquoted.

& Print Quotation. The Quote must be estimated utiadgcon above. A
Quotation is then printed that may be sent to at@rior to a PDF. If a PDF is
created, then it may be attached to an email amcteeéhe customer for their
signature and faxed or emailed back (with an ededtrsignature).

| = Print Worksheet. This simply keeps a record ofweksheet although a saved
copy is almost always created anyway.

|M Digital Matrix. This Icon will provide you with GaphiTech's Digital WorkPlace
where a complete table may be created identifyieg'Click Rate" for each of your
Digital Presses. See Digital Matrix WorkPlace kelo

! Res ¥ Color ) Notes

#nu ®ew O saved  Status Buttons. These buttons are not accedsiblare for
information only. Res is reserved for later uselo€mdicates that a color quote is
underway. BW indicates that the quote contains Bg\Huction. MU indicates that
a Markup has been entered. Notes indicates thahgee entered Hidden Production
Notes. This button description may be pressedticallg enter the notes. The note
may also be entered by clicking a drop down menoyalicking the label above the
"Cell Descriptions".

speed Speed. This simply shows the speed of the equiprttés strictly
for information and plays no part in the estimé#elf.

M Time on the Estimate. Should you need to recced th

amount of time you spend on an estimate, simpbkdchis button and while you are
estimating or doing anthing else, the timer wilegdrack of the time you spent on
the job.
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Press #1 Information Stock, Sizes and Pricing
Digital One |5. Full Color 912 [Color]  +| @) |0002-20# Bond White House, 8.5¢ + |
#of Orig B&w  Color  Col & Bt/ Size of Stock |8 5w11 Caliper|0.0040
11 41
Patts oo o Finished [35x11 - | Press |Ea
14 42+ 04
B o o o 1O (000 2Ch000 3 Ch |n.nn
Cluarities:

seect [ 1100 | | BOUL[T #Up[T #on[T  sies |1

Figure 8

The next grouping we need to look at is the aclohlas it is entered into the Digital
Estimator.

Select the Press

This is simply a matter of selecting which of thifestent Digital presses you have available.
There are two different presses loaded as Defae#ises. One is a Full Color 9x12 press and
the other is a B&W 8.5x11 press. It is significtmt we identify presses as either B&W or
Color because a B&W press will allow you to prirthack side at any percentage of the cost
of the front side. In other words, you may wantharge as much for the back as you do the
front in which case, you will have a percentag&@® loaded for efficiency. See figure 8a
below which has been taken from the Digital MaRhess Selection area.

Digital Equipment Information

(o B 7 Color
Enter $/Hour: 150 Sales Code: (100 % Eff 2nd Side; |30
Frezs Speed: | 7000 Fresz Mame: |FuIIService 2 5l ] | Cloze |

Figure 8a

Note that in this case, we have specified thabtek side is to be printed at 90% of
the front. Thus if we have selected signaturebéncuote that are to be B&W
complete (No Color), then we would choose a B&WiigPress and the costs or
prices would be reflected based on that Digitalri®at

However, if we had a Color Press (see Figure 8t how we resolve the costs of a
second side in B&W as well as the costs of printirgecond side in Color.

Digital Equipment Information

" B O+ Color
Enter $/Hour: |50 Sales Code: (100 % Eff 2nd Side: |36 ZEffBEMW. |10
Press Speed: |7o0n Prezs Mame: |Fu|| Colar 912 OF. | Cloze |

Figure 8b

When you select a Color Press, you may price othit B&W as well as Color since a Full
Color Digital press can easily handle both. Baotsithere is much less toner used, you may
be able to price it fairly accurately as a B&W @ésr those areas where you would normally
print it on a B&W press. Remember that this is stineating tool however. It does not reflect
how you actuallyill print the job, only how much the job will costhi$ is said because
many times you are charged on a per click basiarigrpaper that passes through the press,
thus in reality, you could natctually print the job on the same press.

GraphiTech's Digital Estimating Fundamentals e« 9



Selecting the Number of Signatures (Originals)

Here you are able to select exactly the numbetyp®lof originals that you will be printing.
For example, if you are handed one sheet printemle¥ and a second sheet printed black,
then you would place a 1 in the 1/0 box and athé&w/0 box as is shown in Figure 8.

If the customer also asks you for unprinted blamess to go with the job, simply place a 1 in
the box identified as 0/0. Anything in that boXlwiot be printed but will have any bindery
operations applied to it.

Now, let's say that the customer really wantedekshprinted with color. Then simply place
a 4 in the 4/0 box. If they wanted another sheietgd color on both sides then place a 1 in
the box labeled as 4/2+ (meaning that any comlmndieyond black for the second side is
considered as color).

Number of Parts

If you have selected a stock that is 2 part orr8 péc, then the number of parts box will show
up with the correct number of parts. If you enter humber of parts while having a stock
selected that is not carbonless, you will be giaewvarning.

Quantities

There are up to three quantities available and ahegys represent the quantity delivered to
the customer and in sets as well. For exampleufwere asked to print 1000 sets of 3-part
carbonless, you would simply enter 1000 in the tjtyaarea. The same is true for 1000 of
multiple signatures. You would still enter only0ID The Time/Cost summary screen will
display both on screen and in printed form allhef tetails of these different quantities,
including the number of finished and press shesjgired.

Selecting Quantities

When you elect to click on the Select button nexthe Quantities Label, you will be able to
select which of the three quantities will be usadtfie WorkOrder, Delivery Ticket, etc.

Stock Selection & File Maintenance

2% Maintenance Code E]

Pleaze enter your Access Code to
permit modification of file data below

Select Maintenance Area

Change Access Code

b odify Stock List

Mew/E dit Cuztomers™
Evaluate Digital b atrix

b odify Bindery Files™

Edit Finished Sizes

Edit Press Sizes

Stock MarkUp

il snaizmivia B Mt GEAExF

Cancel

3

B8 2 N i N

Figure 9
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Up to 99 stocks are provided in the sample dataldssse may be modified as desired by
clicking on the Maintenance Menu (Figure 9) afteteeing the access code shown. In
addition, you may select one of the stocks showthénvorksheet and modify the price by
clicking on the pricing box that shows "1 Ctn." amtering a new price. If you tab out of that
box, all three of the price categories will autoicelty change to your new price and will be
shown in red to indicate a user modification tisadifferent than the file. To change the other
carton pricing levels, just place your cursor ia fecond box and change that price followed
by the third box.

Once you've selected the stock, the Caliper anel &istock will fill out and a calculation of
the number Up and Out will occur.

Up, Out and On

Up refers to the number of Finished Sheets thabeacut from the Press Sheet. If the
customer is requesting 1000 8.5x11 pieces, andeette print them using a press sheet of
11x17, then Up will automatically be 2 unless warade it, either through the Layout
Program identified above or by simply enteringdlesired number Up.

Out refers to the number of Press Sheets thateantofrom the Parent or Inventory Sheet. If
the Inventory Sheet is 17x22 and the Press Shééiis7, then we will be able to cut 2 out of
the Inventory sheet, thus Out would equal 2. Biftthese calculations are automatic.

On represents the number of items on a press #diaeatre Different. For example, in the Up
example, we have 2-8.5x11's that can be placetlof1x17 press sheet. Usually, these 2
finished pieces are identical, thus we only neepritat 500 press sheets to obtain 1000
finished sheets. If however, the customer gavevadifferent 8.5x11 forms and we elect to
run then 2 up, then On will be equal to 2 as vedlice we will now have 2 Different Forms
On the Press Sheet.

Sides or Pages

The number of sides will generally be automaticdlbyermined as you enter the number of
signatures and Sides will be displayed when wearging this job in Flat Sheet production.

If we are running the job as a Booklet, then Sig#isbe displayed as Pages. Pages are
calculated based on the number of signatures andumber of Finished Forms on a Press
Sheet. When in Booklet Mode, Up will be 1 and Ot lné 1 and the same quantity of Press
Sheets are required as Quantity displayed.

Bindery

Bindery consists of 5 items with each of these figkectable from a list of your existing
bindery functions. Normally, a default set of fisee set as the beginning point for every new
estimate but with a drop down selection additidrsiatiery operations, each quote can be,
literally, uniqgue when it comes to bindery.

Figure 9a and 9b show the selection process anguibted result of the bindery area.

Bindery =1 Setups Bindery =1 oyl Cost
Foid.Baum1  «|[1 | [FoldBaum1 ||
|Stapler-35 ﬂ|2‘| j |Stapler-35 |
Padding-3 =l x| |Padding3 |
|Drilling-4 =3 =] |Driing4 |
|Cuiting-33 =1 =] |Cutting33 |
Figure 9a Figure 9b
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If you own the Millennium Order Entry/Estimator,yare able to modify these bindery
operations to exactly fit the type of equipment anglironment in which you are working.

For example, most of these bindery operations aoptavisions for creating setup time,
setup waste, running waste, additional setup, bkrispeed and spoilage factors plus much
more. For our purposes however, it is easier ta@ete of these bindery operations
equivalent to in-line or table-top equipment withsetups and no spoilages (not realistic but
it is consistent with how much of today's estimatescalculated).

Cell Descriptions and Production Notes

Cell Descriptions: Each time you arrive at a specific spot on the \WWbeéet (in this example
we are looking at the Press Sheet Size), the Gadtiiption changes so that you have a full
and complete description of what an entry in tmaaahould consist of (see Figure 10). Many
times, as in this example, it is important how ymter the data.

— Cell Descriptions—Click Here to Add Hotes—

YWhen zelecting the Presz Sheet Size, remember #
that thiz iz the size of the sheet pazsing through the
prezs. Alaays by ba uge shaorter dimensian first,

Certain bindery operations, such az folding [uzes

the lenathl or nadding (uses the widibl in

Figure 10

Production Notes:By clicking on the heading above the Cell Desovipsi called "Click Here
to Add Notes", you will be able to provide a vayief comments aimed primarily at the

production of the job. The only people who will 4kis information is you and your
production staff when they read the Work Order.

Verification Count

In order to determine if you have entered the @bmember of signatures and quantities, the
Verification Count provides exact counts for thstfiquantity of items you probably already
know. See Figure 11

Verification Count 1st Guantity
Press Clicks

Press Stk Count
Inventory Count

Total Buns & Sheets

Runs Sheets |

Figure 11

In our example of the Worksheet (Figure 4), theribe a quantity of 100 with 1-1/0 and 1
4/0 printed. Since we know only one side is prirdeceach and that there are two sheets, we
know there will be 200 press clicks and 200 shekssock used.

The Verification Window simply confirms what we kmdo be true. If it's different than
what we expect, then there may be an error in h@ydb was entered or perhaps you might
have been mistaken regarding the quantities.

The Runs and Sheets describe just that. In our pbeawe do have 2 sheets and 2 runs and
this window confirms that fact.

12 « Fundamentals GraphiTech's Digital Estimating



Imaging

Pre-Press CostsThe Imaging area as shown in Figure 4 and Figureob?ains 5 additional
dollar amounts, each of which can be incorporaged default value.
Imaging

PreFlight § |10 Fip § |
Imaging § Add1 § |5
Dezign § hargin |3|:|

* targin [ Percent

Figure 12

You might, for example, always charge $5 (in thelifidnal $ Box) for any job to cover
administrative costs.

Margin or Mark-Up: In this box, you can specify either a Mark-Up og tlargin you wish
to achieve for the final price. You do need toathene of the radio buttons below the
Margin to have the amount shown be a Mark-Up oraadih. In the example shown, the
amount in the box appears as a Margin.

The difference between a mark-up percent and aimer@s follows:

A Mark-Up Percent is applied to the final cost byltiplying the final cost times
One plus the Mark-Up percent divided by 100 (tcagbt fraction).

A Margin is applied to the final price (note théb#a difference). It is determined by
taking the Mark-Up and Dividing it by the Total #ed Price.

Let's say you wish to make $30 on a $100 transaciioterms of a Percent Mark-Up this
would amount to 30%. The Margin would be, howewaty 23% because the Margin is
calculated based on the Price, i.e., 30/(100+30)0 = 23.

Duplex Adjustment

If you have the Duplex Adjustment Box checked, thiear pricing for any Duplexed job will
be based on how you have setup the Press in thi&lDMatrix.

[ [+ Duplex Bdjustment

Figure 13

For example, let's assume you have the box chewbdt will happen when you actually
price out a duplexed (2-sided) job? The progranladgk to see what the user has identified
as the percentage for a second side and applytietprice.

Now what if you have left it un-checked? The prognaill then assume that all signatures,
whether duplexed or simplex are to be run as thaligi were simple one-sided jobs
(Simplex). The second side is not costing anything.

Now let's look at how you create the Digital Matrix

GraphiTech's Digital Estimating Fundamentals e« 13



Creating a Digital Press

The Digital Press Icon shown under Figure 7 wiipdiay the following.

GraphiTech’s Digital Press Matrix
File Default Help
Fricing zet az & Smooth fatrix Cost: & PerClick ¢ Enter Tatal, Convert ta Click

COPIES PER DRIGINAL - QUANTITY
1 10 20 50 100 300 600 300

NrrZ—0—30
0 | o N | | Pa| =
=TWo0 IM|m —Hwan

Erase Felraw Load Data Build katrix Save Set Costs

Figure 14
Setting up a Digital Press is often difficult besaut's hard to determine what your costs are.

GraphiTech does have a stand-alone BHR progranc#mahelp in determining costs but in
general, a Digital Press requires pricing that tsgjou to be competitive within your
geographic area.

Competition sets the price.Let's say that you have examined the area andndiieted that
the pricing for color copies ranges from $1.25 gapy to $.38 per copy. Quite a spread and
that's for just a single copy.

As long as you are not below your click costs aaual €xpect a reasonable profit, you have a
great deal of latitude in how you price your praduc

Eliminate Walk-In Traffic: You can elect to start your pricing high and eliataall walk-in
traffic yet retain your volumn customers by pricimgher volumns at lower per click prices.
This way you have priced yourself in line with tile other shops except that you have now
maintained your high volumn prices at a reasonedite

Bring in Walk-Ins: By starting your pricing at a low rate, you wiisure yourself of getting
as much walk-in traffic as possible and if you dteep the rate even lower for high volumn
customers, you're assured of keeping these as well.

Franklin Catalog Pricing: Should you subscribe to the Franklin Catalog pganide, it is
very easy to enter the values you find there fary@igital Press. But be warned that these
price guidelines may not fit your geographic ared may need to be adjusted.
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Setting Up your Digital Press
The entire matrix of Figure 14 may be modified irdthg the Quantities and the Originals.

Per Click Data Entry: Let's start by entering some values into the faat cells of the grid.
Figure 15 shows how they appear when the chechkbzixto "Matrix Cost" is checked called

"Click Cost"
Fricing set as. { Smooth © Matriz Cost. & PerClick € Enter Total, Corvert to Click
COPIES PER ORIGINAL - QUANTITY
| 1 10 20 50 100 | 300 | 600 | 900
| 1 1.44 45 065 |.5828 C
Figure 15

Total Cost Converted to Per Click: Figure 16 shows how you enter a total cost inthea
cell and what the result looks like as you movéhtonext cell. Note that the button called
"Enter Total, Convert to Click" has been checked.

Fricing zet az @ Smooth atrix Cost: € Per Click @ Enter Total, Corvert o Chcki

COFPIES PER DRIGINAL - QUANTITY
1 10 20 L0 100 | 300 | GOO S00

1 1.44 745 JOBS 12914

=20

Figure 16

Using the Build Matrix for Auto Pricing: Use of the Build Matrix Button will enable Auto-
Price as shown in Figure 17.

Fricing =t az {* Smooth Matrix Cost: @ PerClick. ¢ Enter Tatal, Convert to Click

COPIES PER DRIGINAL - QUANTITY
1 10 20 50 100 300 600 00

A828 B3R BRI |B7S A751 |BRY%5 |B3e2 5128
A818 B8 (5803|578 A742 5588 5358 | B1EF
S80s |BE0Z |BPIS 0 |EFF2 0 |5V34 0 |BREZ2 |BIER |1
&733 |B792 |BFER |BYR2 6725 |BEVR B3Rl |B1Z6
&7 A3 |BFFE |BYR4 |BAT | BBES |B348 | B1ZE
578 A7F3 0 |56 5744|5708 |BBEZ2 5344 | 5125
A7 A4 |57FBE 5735|5633 5555|534 A124
A761  |B7ER |BP4R |BF2E |BE91 |BR49 B33 |B124

<ToMm IMTm —Hean

nNrEerEXZ—O—30
(== NI N - L, S U R e

Erase Fieliraw Load Data Build kdatrix Sawve | SetCDSt5|

Build Matnx from Four Corner Entnes

Place a per copy price in each carner of Matns, then click Calculate ta
obtain full b atris Cost per Copy. AR Close |

Figure 17
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Tab Between Corners:Each corner is highlighted and will allow you tdytab between
each of them individually. You will not be entegiany other cells as you tab through this
special area. Simply tab between each of the fouvers until your focus is on the Calculate
Button, then click it to obtain the full pricingahis show in Figure 17.

Changing the Initial Pricing: Suppose you want to change the initial pricingefitect a
slightly higher initial price. Simply save the giadd fill out the remainder of the Digital Press
information, retrieve it and make the changes simii that shown in Figure 18

Fricing zet az & Smoath b atriz Cozt: ¢ Per Click

COPIES PER ORIGINAL - QUAK
1 10 20 Lo 100

1.44 A8 BH3 BT A7E1
1.245 B8 |BBO3 |BVE A742
11833 5802 5735 |5FFE2 0 |BTH
1.15 4732|575 |52 |AFES
113 BT CO R T - R BT
11108 |BFF3 0 |BYEE |BF44 |BFOA
1103|5764 5756|5735 |.5E33
11029 | 5755 G748 (G726 |.BEI

nNrErXZ—nO—30
S0 | @ M| | | PO =

Eraze | FieDraw| Load Data Build katri:

Figure 18

If we had started with the higher prices to begithythen the Matrix would have had fairly
high prices until we reached the 900 quantity hie éxample shown in Figure 18, we can now
start out high and come down rapidly as we apprdéctopies.

Figure 19 below shows how a Color Press has beeneehusing a Franklin Catalog pricing
guide. Each cell was entered manually and whetShee Button" was pressed, the
remainder of the information was requested.

Cost per Hour: This simply reflects the cost per hour of the equépt but does not in any
way reflect how prices are determined. It may, béeev, reflect actual press time in one of
the printouts.

Press SpeedAnother area in which the actual price is notettd but the time for
performing the operation will be.

Default Sales CodeThis is used to determine how an invoice is disiied but the invoice
sales code may be modified, as desired, withoutging the Default Sales Code.

Press Name:Use as short a name as possible since many pfititeouts may need to
truncate the name if it is too long

% Eff 2™ Side: This simply means that the second side of a Denlesheet will be charged a
percentage of the first side. This also may be teegdepending on the checked value of the
Worksheet (See Figure 13).

% Eff B&W: If you will be printing color on one side and B&Wv the back side, then the
two efficiencies will be multiplied together to detine the price. If the B&W is a Simplex,
then it will be charged at the percentage shown.
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Digital Press - New Color. {Color) - $300/Hour
File Default Help

Fricing zet az & Smoaoth Matriz Cost: @ Per Click © Enter Taotal, Corsert bo Click

COPIES PER DRIGINAL - QUANTITY
1 10 20 50 100 300 600 00

1.44 A8 B33 |57 A7 |B59%5 5362|5123
1.245 5311|5803 578 Avd2 |BRBE |.B3EE | B127
11833 |B302  |6795  |BVF2 6734 |BREZ  |B3BR | B1ZV
1.15 A2 |BFEE |BFE2 |BV2S |BEVR B3R |B1ZE
1.13 A7E3 |\5BFWE 5754|5717 | B5E3 5348 | 5126
11108 (5773|5766 5744|5705 |BBEZ2 5344 | 5125
1109 |&7e4 | BPRE |B735 |BE93 | BREG 1534 124
11029 | 5755 | 5748|5726 | BEI | ER43 (B3I | 5124

nNrErEEZ—0O—30

<=TMS Im|m —=Hean

C2| = N M| In| 3| M2 =

Erasze | ReDraw| LnadData| EIuiIdMatrix| Save |SetCDsts|

Digital Equipment Information
(" B f¢ Color

Enter $/Hour: |300 Sales Code: |1EIEI ZEff2nd Side: [100 2 Eff Baaw. |'IEI
Fress Speed: |so00 Fress Mame: |New Calar ] | Claze |

Figure 19
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Setting Default Values

In general, there are several areas where we pdwal/e the Default values set prior to
actually performing an estimate.

Default Bindery

Sample Database

If you want to perform some estimates using thepdamatabase values that are included
with the GraphiTech Digital Estimator, then thereat Defaults are satisfactory and you may
skip this section for now.

Use Existing Database

If you wish to immediately switch to your existiijllennium OE/Est database values, then
the defaults will be the next item that you willetketo complete.

The reason for going through this procedure isybat database may not contain the Default
values that are shipped with this program. Andif yvere to use the Default values shown
and they don't exist in your Database, an errdrreslult.

Copy GTDIGITAL.MDB to Existing Folder: As you recall, you must have already copied
the GTDIGITAL.MDB from \Program Files\Graphitechdital Estimator to
\Millennium\Data. Note that the Digital Estimatmay be found under Program Files(86) as
shown in the path above.

Select "Default Bindery": Under the Menu Item identified as File, select "&éf Bindery".
You will see a similar screen to that of Figure 20.

Default Bindery Files for GraphiTech's Digital Estimator

Bindery Files - Section 1

|F|:|I|:L Baum-1 -
|Stapler-35 -
\Padding-3 -

| Dirilling-4
(Cutting-33

Select Default Bindery files fram the drop down liztz above. Each
Drefault File will appear in the Worksheet and may be changed
during the quate.

Figure 20

Note in the blue shading that five default items stiown as suggestions and are followed
through with an appropriate selection for thosegssgjons.

The actual selection of the default items is cotgbyeup to you however, and does not need
to follow the suggestions shown.

When finished, click on the button called Finistzel a file will be created in the database to
reflect your selections.
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Default Worksheet

Here you only need to fill out the worksheet witle information you want to have come up
when you either start the program or when you eeagsting worksheet.

Defaults E
Save Current

Worksheet as
Detault

Figure 21

In our sample Worksheet we have the name of GragaihiBppear. You can leave this blank
or you can put in a name of your choosing whenrgpthe Worksheet.

Figure 21 will appear when you click on the phra3efault Worksheet" under the File
Menu.

Caution: Do Not Have A Quote or Job Number Showing when saxe the Default
Worksheet.

Default Imaging

The Default Imaging data area will appear as shiomFigure 22. This will cover up the
existing icons so be sure to fill it out and clmk the "Save" button.

Ise Default Imaging Data and Markups
s (" Percent © hargin
iz #l . n it}
PreFlight: Addl §: b arkLp:
g 10 2 P30 Exit & Save Default |

tock, Sizes and Pricing Bindery # Setups

Figure 22

Pre-Flight: Many companies will charge a flat rate on all jetbs,ccommodate any pre-flight
activity that may be encountered.

Add'l $: This area refers to Additional Dollars that arected for any job that passes through.
This may be for consulting, delivery costs, etc.

MarkUp: Note that you will need to supply a MarkUp herenadl as identifying whether
this is a Percent Markup or a Percent Margin.
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Software License

Each Digital Estimator that is installed requirds@nse to function. The License must be
obtained within the 30 day evaluation period.

GraphiTech’s License Program

\GraphiTech

Thiz iz the Licenze Code portion
af the program. To gain
unlimited access o this program,
click on Get Code below and
infarm GraphiT ech of the Key
Code by calling B00-534-8324 ar
by emailing the Kep Code to
gdthatcherf@bellzouth.net. Enter
Fazswiord obtained and clhick
buttan below your entn.

Get Kep Code |
ey Code; Pazzword: |
Cancel Enter Pazsword & Click Here |

Figure 23

When you click on "Get Key Code", a number will agpon the left in the "KeyCode" box.
Call or Email GraphiTech to obtain the correct passl.

When you purchase the Digital Estimator, it caral&ingle-User Version or a Multi-User
Version. You can easily upgrade to the Multi-Usgiphying an additional fee. See pricing
schedule atvww.graphitech.com
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First Estimate

For this exercise, we will be using the Defaultuea found during the initial installation as
well as one of the existing quotes. All of the Didfavalues within the GTDATA.MDB and
GTDIGITAL.MDB are found in the Application Foldeugually in the Program Files Folder
under the title "GraphiTech Digital Estimator".

Retrieving a Quote

As shown in Figure 24, we are going to click on Redrieve Quote Icon (the folder) which
brings up the Retrieve Quote Selection box showFigare 25.

GraphiTech's Dipital Estimator
File  Edit

Digital Estimating

121 2011 by 5. Thatcher of GranhiTech Comouter Svstems

fctions  Repotts  Help

— Basic Infarmation -

Customer & Phone: ]B24-2215

Job Description Estimated By: ] |

1GlaphiT ech Computer Systems

LJ.

~Run Options —Jdob Type
(+ Sheetwise (% Flat Sheet
| maT | Buoklet
~Mode Selections 1 —Pressinlse — = = 5 |
= 2] Tl I 1!
7 Mew Quote (T Refriewe Quote " Usge Press #1 HJ\J gllm“j ‘JJ §|M|@j@|§|m
" " i e ke s (700t 2 Res @ Color ) Notes .
Mew Job Fetrigve Job e Spéed: |10 S W Oty LimednEst
~Press =1 Information Stock, Sifes and Pricing - 1~ Bindery # Setups —
Digital e {FRMER T | @ |000720% Bord White House, 85x v| | [Fold Baumd1 =] =]
#of Orig B¥  Color  Col & B ck |8.5x11 Caliper{u_umnlj 1Staplel-38 L” LJ
| 1M 44 44
b ™ 1 I [0 Friged (8511 | Press [85¢11 »] | [Paddings I
14 ] 4."2+] oA ]
F Hin . - On 000 2Gmi000  3Cm 000 | Dilling:-4 = =l
Cuantties: ) .
Select: [ ]100 10 10 O“tﬁ— #Upﬁ_ #Onﬁ_ Sitles ]1 1Cutt|ng-33 L” LJ
— Cell Descriptions -/ —Verification Count 1st Guantity - | Imaging
Select Digital Press Desired. If the press gontaine both Press Clicks | (1 PreFlight $ |10 Rip §
B and Color capability, then, dependfig upon how Press Stk Count | (1) R e
wou atizwer the following questions, different click rates Inventory Count [200 riaging ] ]5
will apply. e ; T_‘ > i_‘
e Total Runs & Sheets - ; e Mhargin |30
I Piee 0 by P Duplex Adibiment .Runs ] Sheets [ L * Margin ( Percent |
Guate Mumber: Jakr Mumber: | Current Date: 100141 Due Date: | 100741

/
Figure 24 — Retrieve Folder

Graphilech’s Digital Estimator

File Edit Actions Reports Help

Digital Estimating

212011 by 5. Thatcher of GranhiTech Comouter Svstems
Basic Information

Customer & Phone: |524-2215

Job Description Estimated By: | |

|G raphiTech Computer Systems

Run Options Job Type
% Sheetwise + Flat Sheet
" wat " Booklet

Maode Selections
" Mew Cuote % Retiewe Quote
" Mew Job (" Retieve Job

Press in Use

[+ Use Press #1
~

Figure 25 — Quote Selection B

Enter Quote Humber to Retrieve
Quate Number:  [10000005-B44 Copier and Calor with 1-140 anc |

+ Retrieve Quote © Retiewe Job Load Data Exit

GraphiTech's Digital Estimating

Fundamentals e« 21



After clicking on the radio button identified astReve Quote (Figure 25), we are able to
view a complete selection of all quotes, with thestrecent ones at the top of the list.

Figure 26 illustrates how the drop down list appe@nce the quote is found, just click to
select it and then click the "Load Data" commanohahin Figure 25.

Enter fuote Humber to Retrieve
[uote Mumber:  |[Ee ez sheet collated at back{iEes

(" Refriewe Quate| 10000003-B &' Copier and Calar with 1-1/0 and &
00000007 -6 & Copier with 1-1/0 and 1-1/7 usit
0000006-3 part MCR printed 1-zide only
—_— [ O0000005-4-4/4 and 2-441 Colar copies an Full {
IR W RRLTEN T (0000004-14 Signatures and partial full color w s

| 00000003-Custormer request far stock, only, no m
k{11617 CalM 00300002-5 pec Sheets Black and Color
i1 —1 Drese |00000007-3-1/0 and 5-4/4, quantities of 100, 20 %

Figure 26 — Quote Drop-Down List

ize=s and Pricing

Now that the quote has been selected and the "Da#al' command was made, the
Worksheet will re-populate with the data approgriat the quote desired as shown in Figure
27. Should changes to the quote be necessana gimaple procedure to change whatever is
required. The revisions will be saved in the saeverd number as the original.

Graphilech’'s Digital Estimator
Fil= Edit Actions Reports Help

Digital Estimating

re1 2011 by 5, Thatcher of GraphiTech Computer Svstems
~Basic Infarmation

Customer & Phone: |524-2215

|GiraphiT ech Carmputer Systems | |14 Signatures and partial full colorw some B&W. hale drill. stitch

Jaby Deseription Estimated By: ]sdl [

Run Options Job Type | [and collate plus cut Inventory sheetto size. Customer requests one
[+ Sheetrize (¢ Flat Sheet blank press sheet collated at hack.
(7 meT (" Booklet

~PressinlUse
% Lize Press #1

~ Mode Selections
7 new Quaote (% Refrieve Quote

s 1 ER = o gamaelsw

Guote Number: | 00000004

Job Mumber:

Current Date: | 1001411

e g : ol [FanT O Res @ Color % Notes. 1
[t Jak Retrieve Joh Speed: | S o W Saed TimeOnE st
~Press = Information Stock, Sizes and Pricing i~ Bindery =1 Setups
Digital One (5. Full Color 3412 [Colar] | @) |0003-208 Bond white Mountie, 11 | | [MBColator35 = |14 |
HotDrig Biw!  Color Col&BEW —  Sizeofsick [11:17  Galiper[0.004 ~| | [Stapler38 =z =
| 14 44 44
oo 10 2 I+ T frisned [@ Press (8511 = | | |Padding-3 = =l
1 42+ oM r
i - e i 10h 1395 2Ch{1395 3CM|1395 | |Driing-4 R R
ritiies::
SSI:;: EFS 100 {200 [ #Ou‘tl'éﬁ #Up11— #0Qn [1— Sites |2 |Cutting-33 =1 =
—Cell Descriptions: ~Verification Count 1st Quantity - [ Imaging
"when selecting the Finished Sheet Size, remember # Press Clicks | PreFlight $ |10 Fip% 10
thiat thiz iz the size of the sheet or booklet delivered = Press Stk Count i § el
ta the customer. Alwayps by to use shorter dimension — Inventory Count iy ]D ]5
first. Certain binden) operations, such az foldin X i | 1
L i o Total Runs & Sheets T Design $ |0 Warklp 130
™ Frce Gl by P W Duplex Adjustment .Runs i Sheets " nitargin 1+ Percent |

Due Dater [ 1041411

Figure 27 — the Retrieved Quote

If no other changes are required and we wish tainlgricing for this quote, simply press the

quote button shown in Figure 28.

EIFERNE

&) = m| 3 |#@e 5w

Figure 28 — Quote Butto
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The result is the Worksheet shown in Figure 29.

GraphilTech’s Digital Estimator
File Edit Actions. Reports Help

Digital Estimating

12 2011 by 5. Thatcher of GraohiTech Comouter Svystems

i~ Basic Information

Customer & Phone:  |624-2215 Job Description Estimated By: ]sdt |

|GraDhiTech Camputer Systems ;J 14 Signatures and partial full colarw some BAW. 3-hole drill, stitch
Run Options Job Type and collate plus cut Inventory sheetto size. Customer requests one
& Shechwise ¢ Flat Shest blank press sheet collated at back.

| £ st || T EBooklet |

i~ Mode Selections | rPressinlse — =S ] '-\--__.. I P lE |
(" Mew Quote % Refrieve Quots (™ Lige Press #1 .H b go.a ;jJ _||§| |@IQ|E“MJ
' ' : Ll y JFnn Fes @ Color @ Notez . 1

Iew Joh Fetrigwe Joh 5B Speed: |/ | @i B W Sl TimednEst

~Press =1 Information Stock, Sizes and Pricing ~Bindery = T Cost
Digital One |5 Full Color 812 [Color) = | @) |D003-20# Bond Wwhite Mountie, 11 | | [MBColatar-35 74
Hof Oig Biw  Color  Col&Bidw Size of Stock ]1131? Caliperw,um LJ |Slap|e[-38
14 { 44
Parts EH i J Finished Press 13_5311 Li ]Padding-S

i B e fael 1Ch [1395 2CM{1395 3CM (1335 | |Drilling4

Cuianiies: ) ;
Select: [ |10 200 o #0”‘13“_ #Up]1— #0"11— Sides |2 |Cuiting-33
SR Imaging
Item Description I 100 | 2I]I]J 1] | * : :
Retail Selling Price: $1039.77 $2061.73 = Prefight$ 10 Rin§ |0
Cost of Job: $799.83 3158594 Imaging $ {0 Bl § 15
Coszt for Simplex Color: $200.36 $42712 :
Cost for Duplexed Color: $39271  $837.16 Design'$. [0 wrklp [30
Cost for Simplex BEWw: $10.02 $21.36 w ™ Mangin (% Percert
Guate Mumber: | 00000004 Job Mumbaer: Current Date: 10001711 Due Dater (100171

Figure 29 — Quoted Worksheet

Note that the bottom left contains a scrollablarts of all the price information, as well as
details regarding the costs for every signaturdyiting total costs for bindery.

Also note on the far right side, the bindery ca@stsshown for the first quantity only. These
costs allow you to quickly determine if there iy @otential problem with the quote.

Note:

If you wanted a new quote using existing datakalicNew Quote You will be reminded
that you are about to overwrite the existing quatmber, but aNEW record will be created.

Reports
The GraphiTech Digital Estimator provides for vaisaeporting functions. These are:
*  Printed Worksheet
*  Printed WorkOrder**
*  Printed Time/Cost Summary
»  Printed Bid (Quote)
* On-Screen and Printed Cutting Diagrams
» Delivery Ticket**

** These reports require that the user have a Job Mumpplied and a specific quantity
selected prior to printing the report.
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Printed Reports

The following reports are a sample of what you aée when you create any of these reports.
Headings for Bids plus modification of disclaimensy be made through the Millennium

OE/Est program or they can be accomplished by umingccess Database to load the data
and modify it from Access.

Quotation Form

GraphiTech Computer Systems Quotation

4174 Larch Avenus

Suite 100

Palm Beach Gardens, FL 33418

Phone: B00-634-8324  Fax: 561-624-7215

Email: scoit]@graphitech.com Web: hitpafwww. graphitech.com

Date: 10/0372011

Quotation No: 00000004

Jackie's Dasigns Phone No: 555-555-5555
111 Main Strest

Boynton Beach, FL 33437

Job Description: 100 200 1000
14 Signatures and partial full color w aome BEWY, $1041.33 $2054.85 5340734
3-hole drill, stitch and coflate plus cut Inventory

ehest to size. Customer requests one blank press

sheet collated at back.

This eslimate nchades 8l operations and naferials io comglete The work as speciied above, Based on our
urerstending of he specifieations provided 10 our eatmetng department. Pleggs nole fat all sales sre subect 1o e
*Standand Terms of Sale’ ss foth on the reverss side of s form.

Al niders fequire @ minimum S0% down payment, wilh e femaining baiance due Upan partial of 1ull delivary of the
preduct unless eredit amengemeanta have previoualy Been agreed upon

We sppraciate this opporfunily ko provide this product o you

Accepted by Jackie's Desi

Date:

Figure 30
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Layout/Cutting Reports

GraphiTech has integrated their stand-alone cuttimjlayout proggram with the Digital
Estimator. It has a slightly different appearanaefbnctions similarly.

Figure 31 shows how the cutting diagram appeangan Worksheet.

GraphiTech Layout Program ¥Yersion: 2.3.49

Murnber Up: Firighed Forms on Press Sheet Murmber Out: Press Sheetz on Parent Sheet

T Dpu

w
—sw—] o]

FRAME #
FRAME # 4
STANMDARD OUT STAMDARD OUT 4
2
E

STAGGER OUT STAGGER OUT

[y g BB A O

TOTAL OUT T0TAL OUT Frint LanCiut
MasIMUM OUT

MAIMUM OUT B
PSW-SHT WIDTH 14,0000 :

WIDSHT WIDTH 35,0000
PSO-SHT DEPTH 85000 :

DEP-SHT DEPTH 230000
WeFINSHT DM 5.0000 :

w=PRS SHT DIM 85000
YoFINSHTDIM 40000 2

"Y_PRS SHT DIM 14,0000
wSWINGCUT 40000 i

SWINGCUT  14.0000
ySWING CUT  5.0000 5
% STOCK WASTE  16.0% sl e
% 0% % STOCK WASTE  11.3%

Figure 31

Each of the buttons shown above can be pressdmtowrious cutting options. A full
description of the waste factors, quantity out cedain sheet and more is readily available.

To print the form just click on the "Print Layouiutton and the report can then be included
with your Work Order/Pick Slip.
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Time & Cost Summary

The Time/Cost Summary is an excellent means fockihg all the details of your estimate. If
a problem exists, you will more than likely see wihés in this report.

Although there appears to be a lot of data tatlsifiugh, the actuall time required is fairly
short. And eventually you will be able to pick agttbose what data you wish to review.

| Digital Print Operations Time/Cost Summary |
Quote Me: | CODC0004 ik 10011 Press: | Full Color 8x12 {Colar
Acct Name: | Jackie's Designs SRETES] Sidepion: | 2/ 1 71
Phone: | 555-555-5655 B&W and Caolor Production: | Shast Mode
Stock: | 0003-20# Bond White Mountie, 11217 PSSFSS: | Baxf1 f 8.5x11
Desc:| t4 Signatures and partial full color w some BEW . 3-hele drill, stitch and < Caliper: | 0.004
Pre-Press Summary Bindery Summary (Qty=100)
tem: Cosl Itern: Setlip Time Cost
Pre-Flight Cast: 510.00 MEColator-15: 14 STAET
Ripping Cast: 50.00 Stapler-3&: 2 51088
Imaging Cost: 50.00 Wrapping-38: 1 §1.20
Dasign Cost: 50.00 Orifling-4: 3 §7.18
Additicnal Dollar Cost: 55.00 Cutting-33; 1 5453
Press Summary
leam: 100 200 1060
Retail Saliing Price of Job F1.041.33 §2.064.85 $0,407.34
Total Cost of Job: 5801.03 §1,588.34 $7.238.41
Prese Cost for Simplex CGolor: $200.3& 42712 $2.048.80
Prass Cost for Duplex Color: $302.71 383716 B4 01722
Prass Cost for Simplex BAW: $10.02 $21.36 F102.45
Press Cost for Duplex BEW 31264 Fd41.86 $200.86
Prass Cost for ColorBW Combao F55.10 F117.46 F563.64
Cost of Full Bindery:- F08.44 $108.87 5188.97
Cost for Stock .77 $19.53 $47.65
Cost for Pre-Flight: $10.00 F10.00 $10.00
Cost for Imaging B0.00 B0.00 50.00
Cost for Design: F0.00 s0.00 S0.00
Cost for Ripping 000 F0.00 50.00
Cost for Additional llems $5.00 55.00 5500
Total Press Tima: 00011 o00:22 Do1:51
Total Bindary Time 00227 O02:48 00537
Addificnal Thousand Retail = = $8,392.34
Additional Thousand Gost: £4 -— 722141
Click Gost par Sida 040 040 50.38
Mumber of Sides 20 20 20
Drarall % MarkUp: ke o] 30 n
DOwerall % Gross Margin 23 23 23
Effective Impressiona/Hr 7000 TO00 TO0D
Finished Shests Delivered 1400 2800 14000
Prass Shests Deliversd (uncut): 400 2800 14000
Invaniory Shests to Order 700 400 T000
Printed Press Sheats (Color): BoG 180G 000
Printed Prass Sides (Cobor) 1300 2600 13000
Printad Prass Sheets {BE&W) A0 BOG 4000
Printed Prese Sides {B&W) 700 1400 T00D
Press Sheat Clicks 1300 2600 13000
Prass Side Clicks: 2000 A000 20000

Figure 32

26 ¢ Fundamentals GraphiTech's Digital Estimating



Work Order / Pick Slip

The Work Order provides a dual function in thahiy also be used to identify stock
that is needed for the job.

In many cases, identifying stock prior to runnihg job assures you that the stock
won't be used for something else.

In addition, the Bar Codes presented identify mdy the Job, but the quantity of
stock required along with the Stock Number. In thiéy, should you have
GraphiTech's Job Tracking or Job Costing prograata chay be entered using the
Bluetooth Bar Code Readers or the Industrial MDHdp network of KeySys.

Figure 33 shows what the Work Order looks like.

v v
| Short Form Work Order / Pick Slip |
A Menday, Otobier 6. 2013
00001003
Cuiotes Mo | Wid gooptgos [ ke 1000417 Fresa | fFull Color Bx12 {Color
Aot Mame: | Jack's Decigns 11411 Shargon: | 20101
Phone | 555-555-5655 HEW and Colof Production | Sheet Mode
Soek: | D003-20§ Bond White Mountie, 11317 PRSFRE [ a5x11 | BAx1
Morles: Calipar: | G004
Joby Description: Production Motes:
14 Signatures and partial full color w some BA&W. Customer requests that we call them prior to

3-hole drill, stitch and collate plus cut Inventory eheet to | | shipment... they ne=d to have 25 copies loose without
size, Customar requeets one blank prees shest collatad | | stitching. Watch the click rate carsfully Bill. Their filas
at back. will be uploaded soon.

T [Cusniity ] Deseription Sheal Size

Order: 200 Seis, Finiskhed and Trimmed; Defiverad to Customer B.5x11

Ehests: ZBO0 Total Sheat Count; Finished and Trimmed B.8x11

Run ZBOO FPress Sheets, cut 2 Cut of Parant, 1 Up, B.5x11

Pull 1400 | OD03-208 Bond White Mountis, 11217, Parent Shests 11x17
AR LTI

0403 1400
Invantory Full gry
Wb

¢ POLD OR CUT EERE AND ATTACE TO SKID TC REEERVE FOR THIS JOB *+¢

0ad3 cooa1a43 1400

Figure 33
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